SALMON RIVER

CENTRAL SCHOOL DISTRICT

TO: Dr. Stanley Harper, Superintendent of Schools
FROM: Natascha L. Jock

DATE: February 14, 2024

RE: 2024-2025 Draft Budget

o 0 ¢ o

Current estimates for this school year show that we will add $1.2M to fund balance

Several reasons for the large positive budget performance which are the same as in previous
years

Main reason - 44 open positions (9 are bus drivers) although we still need to budget for open
positions and contractual salary increases ($1.1M)

Currently have 59 employees who do not take health insurance due to age or a buyout.
Unfortunately, while this saves the District considerably $ | still have to be cautious and budget
for a health insurance plan when we hire someone. Family plan is now over $30,000

All of the positions added with the ARP/ESSR funds have been added into the budget at this
time, this will have an impact on future budgets if state aid does not increase

Health Insurance increase is 5.5% this year, total benefits increase $352,000.

Debt service is decreasing next year by $1M

State aid will increase 3.14% or $850,695

The 2% property tax cap formula works out to be 3.77%. | do recommend this year based on
looking at future projections that we look at a 2% increase.



Salmon River Central School
2024-25 Preliminary Budget

2023-2024 2023-2024 2024-2025 Budget Budget to
Revenues Budget Actual Budget Difference % Actual %
Property Tax Levy $ 1,957,568 $ 1,951,286 $ 1,972,568 | $ 15,000 1%| $ (6,282) -0.32%
State Aid Projection $17,502,125 $ 17,481,806 $18,553,725 | $ 1,051,600 6% $ (20,319) -0.12%
Transportation Aid $ 1,256,856 $ 1,149,016 $ 1,267,138 | § 10,282 1%| $ (107,840) -9.39%
Building Aid $ 5416549 $ 5,012,955 $ 4,962,551 | $§ (453,998) -8%| $ (403,594) -8.05%
BOCES Aid $ 2,000,000 $ 3,056,244 §$ 2,564,452 | $ (335,548) -12%|$ 156,244 5.11%
NA Tuition & Transportation $ 6816640 $ 7,927,686 $ 7,015680 |8 199,040 3%| $ 1,111,046 14.01%
Federal Aid $ - $ 64,301 $ - $ = $ 64,301 100.00%
Other Revenue $ 475632 § 2,204,474 § 442865 (% (32,767) -7%| $ 1,728,842  78.42%
Fund Balance $ 560,717 $ (1,261,229) § 1,364,837 | $§ 804,120 143%| $(1,821,946) 144.46%
Total Revenues $36,886,087 $ 37,586,539 $38,143,816 | $ 1,257,729 3.41%|$ 700,452 1.86%
2023-2024 2023-2024 2024-2025 Budget Budget to
Expenditures Budget Actual Budget Difference % Actual %
Salaries $14,622,582 $ 13,991,735 $16,268,482 [ $ 1,645,900 11%| $ (630,847) -4.51%
Employee Benefits $ 8,927,000 $ 9,475,883 $ 9,421,539 |$ 494,539 6%| $ 548,883 5.79%
Debt Service & Transfers $ 5578393 $§ 7075085 $ 4,508,304 | $(1,070,089) -19%| $ 1,496,692 21.15%
BOCES Services $ 3,682,757 $ 3,209,944 $ 3,767,536 |$ 84,779 2%| $ (382,813) -11.60%
Utilities (Fuel, Electric, Phones) $ 1,113,000 $ 872,677 $ 1,118,000 $ 5,000 0%| $ (240,323) -27.54%
Supplies/Materials $ 1,134,755 $ 1,204,401 $ 1,254,755 |$% 120,000 11%| $ 69,646 5.78%
Contractual $ 1,312,600 $ 1,386,888 $ 1,355200|% 42,600 3%|$ 74,288 5.36%
Equipment $ 515000 $ 279926 $§ 450,000 |$ (65000) -13%|$ (235,074) -83.98%
Total Expenditures $36,886,087 $ 37,586,539 $38,143,816 | § 1,257,729 3.41%|$ 700,452 1.86%
Expenditures 2024-25 {Projected) $38,143,816
Revenues 2024-2025 (Projected) $38,143,816
Difference $ -
Resulting Tax Levy Exceeds Tax
(Resulting Tax Levy needs to be equal to or less Cap Limit by
than Property Tax Cap of $2,031,434 or 3.77%) $ 1,972,568 | & (56,866) This Amount
% Increase in Tax Levy (1% = $19,575) 0.77%
% Increase in Budget (1% = $343,397) 3.41%
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